Immunizations and Infectious Diseases Implementation Plan

@hiilli

Group: Community Health Improvement Plan - CHIP
Program/Initiative | Immunizations and Infectious Diseases Action Team
Goal #1 Increase utilization to existing infectious disease services and treatment

Implementation Plan

SMART Objective (Specifically, what & when do you hope to accomplish)

Increase awareness of low-cost/free resources in Kane County by February 2023

*Qutcome/Impact Indicator

Impact

Objective Lead
Stacy Zeng

Objective Team
Apryll Elliott
Claudia Reginato

Comments:

Activities (What are the steps you will do to accomplish the objective?)

Target Dates
for

Performance Metrics
(How will I know that we’ve

Activity Leads

(Who is primarily responsible to

completion successfully completed the do/update this Activity?)
activity)
1. Identify low-cost/free resources for immunizations, available in Kane June 2022 List of low-cost/free resources
County (% of completion)
2. Develop survey content to determine modes of communication to the June 2022 Survey developed and ready to
community distribute (% of completion)
3. Distribute survey to determine modes of communication to the September 2022 | Completion of survey from
community participants
# of venues for implementing
survey would be a better
metric
4. Analyze survey results to determine best mode of communication October 2022 Analysis completed and mode
of communication selected
Metric can be a number here
(target=2)
5. Develop support materials based on the selected mode of February 2023 Distribution of support

communication

materials (% of completion)

* Impact = how you will change attitudes, knowledge or behavior in the short term
Outcome = the long-term expected outcome




Immunizations and Infectious Diseases Implementation Plan

@hiilli

Group: Community Health Improvement Plan - CHIP

Program/Initiative | Immunizations and Infectious Diseases Action Team

Goal #1 Increase utilization to existing infectious disease services and treatment

Implementation Plan

SMART Objective (Specifically, what & when do you hope to accomplish)

Maintain current flu vaccine coverage levels across all recommended age groups in Kane County residents
through 2024

*Qutcome/Impact Indicator

Outcome

Objective Lead
Theresa Knauf

Objective Team
Bethany Hollarbush

Kelly Howell
Comments:
Plan to have an action plan developed to address issues identified related to flu vaccine hesitancy
Activities (What are the steps you will do to accomplish the objective?) Target Dates | Performance Metrics Activity Leads
for . (HO,W will | know that (Who is primarily responsible to do/update
completion we’ve successfully this Activity?)
completed the activity)

1. Determine flu vaccine coverage during the Fall 2020-Spring 2021 flu season in the | February 2022
vaccine eligible population

% of completion [Reported
flu vaccine rate in Kane
County]

2. Identify issues around flu vaccine hesitancy June 2022

% of completion [Review of
current literature and
research data/SMEs]

* Impact = how you will change attitudes, knowledge or behavior in the short term
Outcome = the long-term expected outcome




Immunizations and Infectious Diseases Implementation Plan

@hiilli

Group: Community Health Improvement Plan - CHIP

Program/Initiative | Immunizations and Infectious Diseases Action Team

Goal #2 Decrease STDs in Kane County

Implementation Plan

SMART Objective (Specifically, what & when do you hope to accomplish)

Reduce the number of HIV cases in Kane County

*Qutcome/Impact Indicator

Outcome

Objective Lead
Apryll Elliott

Objective Team
Suzanne Rozycki

Comments:

Activities (What are the steps you will do to accomplish the objective?)

Target Dates

Performance Metrics

Activity Leads

for (How will I know that (Who is primarily responsible to do/update
completion we’ve successfully this Activity?)
completed the activity)
1. Identify marketing campaign for increasing awareness and communication for January 2023 % of completion
safe practice
2. Identify and engage key stakeholders within Kane County to provide resources January 2023 # of stakeholders identified
[target = 3]
3. Review and revise resources available on kanehealth.org website for HIV services | January 2023 % of completion

* Impact = how you will change attitudes, knowledge or behavior in the short term
Outcome = the long-term expected outcome




Immunizations and Infectious Diseases Implementation Plan

S HANE

Group: Community Health Improvement Plan - CHIP
Program/Initiative | Immunizations and Infectious Diseases Action Team
Goal #2 Decrease STDs in Kane County

Implementation Plan

SMART Objective (Specifically, what & when do you hope to accomplish)

Reduce barriers associated with accessing services for STDs by December 2023

*Qutcome/Impact Indicator

Objective Lead
Apryll Elliott

Objective Team
Gina Becker-Espinoza

Comments:

Potential activity: Identification of barriers associated with accessing services for STDs (provider identified)

Activities (What are the steps you will do to accomplish the objective?)

Target Dates

Performance Metrics

Activity Leads

for . (HO,W will | know that (Who is primarily responsible to do/update
completion we’ve successfully this Activity?)
completed the activity)
1. Obtain baseline of current % of cases reported with expedited patient therapy January 2023 % of completion
(EPT) previous 5 years (2016-2020)
2. Develop content of provider survey January 2023 % of completion
3. Apply provider survey February/March | # of competed surveys
2023? (metric is a number, but we
don’t need to have a target #
of respondents for now)
4. Develop educational activity or pamphlet to be distributed to providers regarding | September 2023 | % of completion
EPT
5.  Survey providers in receipt of pamphlet on perspective November 2023 # of providers who

acknowledge receipt of
educational material
(need to define target)

* Impact = how you will change attitudes, knowledge or behavior in the short term
Outcome = the long-term expected outcome




